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Presenter Notes
Presentation Notes
My name is Sara Mooney and I am the Practice Op for RMA in Seattle.  I have been with RMA for a little over 2 years but in the field for over 15 years.  I am honored to be here today to with all of you.  Thank you to the planning committee for having me. It does not go unnoticed that I am following presentations like Rethinking Reproduction: Past and Future of In Vitro Gametogenesis or Better Sperm, Better IVF?, so I appreciate the planning committee for valuing both clinical and non-clinical subjects that you face each day.  



• Nothing to disclose

Disclosure



• Introduction to Vision, Mission, and Values
• Aligning Mission, Vision, and Values to enhance:

• Employee Satisfaction, Recruiting, and Retention
• Patient Care and Customer Satisfaction

• Q&A and Wrap-Up 

Agenda



•  Define the foundational elements of vision, mission, and values, and explain their significance in an organization.

•  Analyze how aligning mission, vision, and values contributes to organizational success by providing specific 
examples.

•  Assess the impact of aligning mission, vision, and values on employee satisfaction, retention, and engagement 
using case studies or real-world data.

•  Evaluate how shared values influence patient care and customer satisfaction by identifying key metrics or 
examples.

•  Develop at least three actionable strategies for fostering a values-driven environment within an organization.

Objectives



Understand the foundational 
elements of vision, mission, and 
values.
Aligning Mission, Vision, and 
Values to Drive Organizational 
Success

Section 1



It begins and ends with 
each and every one of 

you!!!

Presenter Notes
Presentation Notes
This is a slide that I am going to spend some time on, the one with the fewest words on the slide.  We are in a time where the only thing constant is change,  Change is scary, it can be incredibly unsettling and nerve-racking for your employees.  Even though that change may good, think about changes that have happened in your clinic in the last year or even 6 months.  Hiring new fellows, Dr.s Retiring, mergers, and acquisitions, new build-outs, staff reductions, new leadership, new protocols or streamlined processes,  and that is just to name a few. Does anyone relate???  This can be very anxiety provoking.  And you maybe thinking Sara, I am one step ahead of you.  I have a person that deals with all of this, we have it covered.  Our culture is great, we have staff lunches and have pizza a quarter, bagel Mondays,  Don’t worry our culture is fine.  And although that may be true and you may have a Sara Mooney, Lindsey, and Collins at your practice to help with Change Management, I can not do this and be successful without you.  Lynn Mason recently gave a very powerful and insightful talk on Griffin Jones Podcast Inside Reproductive Health regarding how dyad leadership—integrating physician leaders with business leaders—drives innovation and collaboration.  If you haven’t had a chance to listen to it, I recommend it.  It focuses on how to be true partners with each of you.  It requires constant conversation.  And you really lean into this philosophy, true magic happens within your practice.  And I can tell you firsthand hand it has been a game-changer for myself and the physician that I work with every day.  And for the fellows in this room, who are trying to find an escape route out because you think this doesn’t apply, I will challenge you on that.  2 Specific areas in particular, first, is while you are looking at practices and finding your next home, please take time to really dive into the culture of the organization.  Have a deep understanding of turnover, of expectations for associates vs owners, what is their vision and mission, and how they truly feel if you want to split your time doing surgery.  Ask those questions.  Second, the minute you walk into the office on day one, you are considered a leader amongst most if not all the employees that you are working with.  You’re the doctor, they look up to you. Everyone in this room can make or break an organizational development and can make or break an employee’s experience which deeply impacts staff retention and patient care.   



What is it?
• “Culture is how organizations ‘do things’.” 
• “Organizational culture is the sum of values and rituals which serve as ‘glue’ 

to integrate the members of the organization.” 
• “Organizational culture is civilization in the workplace.”
• “Culture is the organization’s immune system.” 

Every organization has a culture.  
If we don’t take steps to intentionally design our culture, 

our employees will.

Culture

Presenter Notes
Presentation Notes
I have had the opportunity to present at ASRM and the ARM meetings in Chicago a couple of times and those who have seen me before know that in every presentation somehow I tie culture and values in every presentation that I do.  I am thrilled that this time I actually have an entire presentation dedicated to culture. It is imperative to understand the culture of your organization in order to successfully inspire and motivating your people, and is the most powerful resource you have to attract, recruit, hire and retain the highest level of talent in your business.  I bring this up understanding that everyone knows what Culture is the importance of it but my fear is that Culture is just becoming a buzz word that people use and companies are not as intentional in every way as they should be with their culture.  Or there is a sense of being a little lost or not connected with your culture as mergers/acquisitions have occurred. Your culture is the formula, the DNA that provides guidelines, boundaries, and expectations for your team and your customers, Every organization has a culture.  If we don’t take steps to intentionally design our culture, our employees will.



Six Components of a Great Corporate Culture

Vision

Values

Mission

People

Narrative

Practice

Presenter Notes
Presentation Notes
I am not going to go through each one in detail.  I will be focusing on vision, mission and values on the next few slides put what I want to point out with this is remember my first slide where it starts and ends with you and I talk about all the changes that are happening in your practices.  Are those changes and decisions be guided by your vision, mission and values and if they aren’t you may want to reconsider the choices you are making to reflect your culture or it maybe time to take a look and see if you need to make changes to one of them.  Your vision may have changed in the last 20 years and that is ok but make sure your decisions are aligned with your vision, mission and values because if not they are just words.  If your mission is to develop reproductive medine at the the highest level, promoting research and dissemination of knowledge and professional excellence.  How many speakers do you have at conference, how many posters and orals do you have.  How much are you investing in your employees to have the time to do that research.   3. Practices: Of course, values are of little importance unless they are enshrined in a company’s practices. Patient Focused: Bonus, PSS, Evals and decisions made4. People: No company can build a coherent culture without people who either share its core values or possess the willingness and ability to embrace those values. 5. Narrative: Any organization has a unique history — a unique story. And the ability to unearth that history and craft it into a narrative is a core element of culture creation. 



1) Vision as a Guiding Compass

2) Mission as a Framework for Action

3) Values as a Filter for Ethical and Practical Choices

Vision, Mission, and Values Shaping Decision-Making

Presenter Notes
Presentation Notes
Vision provides a long-term roadmap, offering a clear direction for where the organization aims to be in the future. Decisions are made by ensuring alignment with this future goal.Mission as a Framework for ActionMission defines the organization’s purpose and reason for existence. It helps determine what actions and initiatives are most important for achieving success..Values: A company’s values are the core of its culture. While a vision articulates a company’s purpose, values offer a set of guidelines on the behaviors and mindsets needed to achieve that vision. 



1) Shaping Organizational Culture

2) Building Alignment and Engagement

3) Guiding Long-Term Strategy

4) Reinforcing Brand Identity and Competitive Advantage

How Vision, Mission, and Values Shape Organizational 
Culture and Strategy

Presenter Notes
Presentation Notes
Shaping Organizational CultureVision, mission, and values create the cultural foundation of the organization. They influence how employees collaborate, communicate, and uphold the organization’s identity and values.Building Alignment and EngagementWhen those are integrated into daily operations, they build employee engagement and alignment. Employees are more likely to feel connected to the organization when they believe in its purpose and understand their role in achieving its goals.Guiding Long-Term StrategyA clear vision acts as the blueprint for long-term goals and growth, while the mission and values ensure that every strategic initiative aligns with the organization’s core principles.Reinforcing Brand Identity and Competitive AdvantageVision, mission, and values reinforce brand identity and provide a competitive edge by differentiating the organization from competitors who may not have the same strong cultural or ethical commitments.  Lets be honest people talk.



Aligning Mission, Vision, and Values to Drive Organizational Success:
• Mission, Vision, and Values Are the Foundation

• They shape organizational direction, decision-making, and culture.
• Alignment of these elements creates a cohesive and unified team.

• Influence on Organizational Culture and Business Strategy
• Clear alignment fosters a culture of shared purpose, leading to strategic success.

• Guiding Long-Term Sustainability
• A well-defined mission and values lay the groundwork for strong partnerships and 

long-term organizational growth.

Takeaways from Section 1

Presenter Notes
Presentation Notes
Mission, Vision, and Values: These elements aren’t just statements on paper, or they shouln’t be.  —they serve as the compass that guides decision-making, actions, and priorities within an organization.The alignment of these foundational elements ensures that everyone in the organization is working towards the same goals, creating a unified, purposeful culture.When these elements are integrated into the overall business strategy, they drive better performance, stronger partnerships, and long-term sustainability.These foundational elements directly influence every aspect of an organization, from employee satisfaction to patient care and organizational growth.



Building a Values-Driven Workplace 
to Enhance Employee Satisfaction 

and Retention

Section 2



Why Values Matter in the Workplace:
• Values as the foundation for organizational 

culture
• Employee satisfaction & retention are 

linked to shared values
• Cohesive work environment = better 

performance & reduced turnover

Importance of Values in the Workplace

Presenter Notes
Presentation Notes
Why Values Matter in the WorkplaceValues as the foundation for organizational cultureOrganizational values are the guiding principles that shape how teams work, interact, and make decisions.Employee satisfaction & retention are linked to shared values: Employees thrive in environments where values align with personal beliefs.  When employees' personal values align with the company's core values, they feel a sense of purpose and connection. This results in increased job satisfaction.Cohesive work environment = better performance & reduced turnoverA work culture based on shared values reduces conflict, improves team collaboration, and ultimately leads to better employee retention rates.  	When values are shared, teams work better together, leading to higher satisfaction.



Recruiting the Right Talent: Aligning Values from the Start
• Prioritize cultural fit during recruitment
• Screen for values alignment during interviews
• Clear communication of mission and values in job descriptions

Recruitment Aligned with Mission and Values

Presenter Notes
Presentation Notes
Recruiting the Right Talent: Aligning Values from the Start.  Hire right, not right now.Recruitment isn’t just about skills; it’s about finding individuals who will thrive within your organization’s culture. By emphasizing cultural fit from the beginning, you increase the likelihood of long-term retention.It’s crucial to integrate mission and values into every stage of the recruitment process—from job postings to interviews to onboarding.Including values in the job description sets clear expectations for potential hires and helps them self-assess whether they’re a good fit for the culture.



PATIENT-CENTERED 
Our patients are at the heart of everything we do. We are committed to 
helping them achieve their dreams by providing compassionate care and 
unwavering support. We recognize that fertility treatments can be a 
difficult journey, which is why we create a welcoming and personalized 
environment. Our goal is to deliver the highest quality care with honesty, 
empathy, and dedication, ensuring every patient feels valued and 
supported throughout their experience.

Aligning Values - #1

Presenter Notes
Presentation Notes
But how do you do it.  What are your values and if you don’t have active or up-to-date values should still have an idea of the qualities they want their candidates to exhibitPatient focused  is one of our core values and in order for us to provide the 5 star service we expect it must be embraced and understood by our employees



QUESTIONS to elicit responses about Patient-Focused:
• What are some ways you have improved relationships recently with a 

customer/patient?
• Tell me about a time you went above and beyond to give excellent service?  

Why did you do it?
• What does great service mean to you?
• Tell me about a time you dealt with a challenging customer/patient or situation.
• Describe a situation that was handled poorly and what could have been done 

better.
• In your last job, how did you know your customer was satisfied? 
• How do you anticipate customers’ needs?

Asking Questions to Align to Your Value

Presenter Notes
Presentation Notes
These questions ensure that conversation revolves around the values.  They veer the conversation in your chosen direction. Using your values, mission, in order to drive the behavioral based  



DESIRED RESPONSES: 
Candidate is able to provide responses that demonstrate their ability to:
• Help patients work through obstacles  
• Be both physically and mentally present in every interaction
• Provide service options to patients/customers
• Set realistic expectations
• Anticipate patient/customer needs 
• Recognizes that different patients need different things
• Show empathy when dealing with a difficult situation 
• Provide timely care and communicate 
• Listen to patients and objective receive their feedback
• Maintain positive body language, eye contact, smiling 

Desired Responses

Presenter Notes
Presentation Notes
Desired response for how have you gone above and beyond for patients:Snow storyHow they go above and beyond in demonstrating these values in a every day world.



Engagement and Commitment: 
• Create a culture of collaboration & trust
• Encourage employee involvement in decision-making
• Recognize employees who exemplify organizational values

Building Employee Engagement Through Shared 
Values

Presenter Notes
Presentation Notes
Engagement and Commitment: Fostering a Values-Driven WorkforceCreate a culture of collaboration & trustEncourage transparency, collaboration, and respect across teams. This takes time, be intentional with your staff, Employee engagement thrives in a culture where people feel like they’re part of something bigger. Values-based organizations encourage teamwork and a sense of belonging. Passion for what they do.  Example of me, honored to work in this field.Involving employees in decisions strengthens their connection to the organization's goals, making them more invested in the company's success.Recognition and feedback systems that align with organizational values create positive reinforcement and show employees that their contributions are valued, motivating them to stay engaged and committed. This does not have to be complicated.  A simple Thank you goes away.  One action item, is take your phone out send a quick teams, text to an employee and just say thank you.  It goes so far and is so easy yet so impactful.  Create a culture of collaboration & trustEncourage transparency, collaboration, and respect across teams. This takes time, be intentional with your staff, Encourage employee involvement in decision-makingEmpower employees by involving them in decision-making processes, especially on projects or initiatives tied to the organization's core values.Recognize employees who exemplify organizational valuesCelebrate behaviors that align with mission and values to inspire others.This does not have to be complicated.  A simple Thank you goes away.  One action item, is take your phone out send a quick teams, text to an employee and just say thank you.  It goes so far and is so easy yet so impactful.  



How Values Impact Employee Retention
• Values alignment improves employee satisfaction
• Increased loyalty through a shared sense of purpose
• Positive work culture reduces turnover

Impact of Values on Employee Retention

Presenter Notes
Presentation Notes
Retention is a direct outcome of how well employees align with an organization's core values. If an employee believes in the company’s mission and values, they are more likely to stay.Loyalty comes from knowing that their role serves a greater purpose within the organization, and the work culture reflects this sense of purpose.  Employee Engagement Surveys, If you ask an employee what is their favorite part of their job its not payday.  It is what they do, the difference they make each day, the patients, and their team.  Organizations that actively support employees by nurturing a positive, values-driven culture will experience lower turnover and higher retention rates.  And that is the goal.  Think about the cost to the organization when it comes to employee turnover.  The morale that is impacted when a staff member leaves and not to mention the impact on patient care.  There is a sense of confort and trust when a patient has the same care team throughout the journey.  Believe, a patient gets anxious if they are being assigned a new nurse every other month.  



Practical Tips for Building a Values-Driven Culture
• Integrate values into daily operations
• Offer continuous learning opportunities
• Develop recognition programs

Practical Strategies to Foster a Values-Driven 
Workplace

Presenter Notes
Presentation Notes
Values shouldn’t be confined to just posters or pamphlets; they need to be integrated into the organization’s daily functions. Leaders should exemplify these values through their actions and decisions.  This is a key point.  In order for this to be successful and going back to my first slide. You can not support a strong work culture with out support from the top. To develop a truly great culture, there are no special rules or exceptions for any subgroup, including top executives.Continuous learning programs such as workshops, coaching, and team-building exercises reinforce the values and keep them top of mind.  This does not have to be expensive conferences.  We just had a staff meeting about communication and how we can continue to improve in that area.  How we talk to each other, patients.  A well-defined recognition program ensures that employees feel appreciated for their alignment with the organization’s values. Recognizing and celebrating these behaviors strengthens the company culture and boosts morale.



Building a Values-Driven Workplace
• Recap: Aligning values with recruitment, engagement, and retention
• A cohesive values-driven workplace leads to a thriving environment for 

both employees and patients.

Key Takeaways from this Section

Presenter Notes
Presentation Notes
Slide 7: Conclusion & Key TakeawaysBuilding a Values-Driven WorkplaceRecap: Aligning values with recruitment, engagement, and retentionWhen values align, employees feel valued, leading to better job satisfaction and retention.Values alignment is key to improving employee satisfaction and retention. It starts from recruitment and continues through employee engagement and recognition.A cohesive values-driven workplace leads to a thriving environment for both employees and patients.When your workforce is engaged and aligned with shared values, it ultimately leads to better patient care, stronger teams, and smoother operations.I encourage you to reflect on their organization's mission, vision, and values, and how they can integrate them more effectively into daily operations.



Enhancing Patient Care and 
Customer Satisfaction Through 
Shared Values

Section 3



How Shared Values Lead to Better Patient Care
• Values-driven culture supports superior patient care
• Alignment between values of care providers and organization
• Consistency in patient experience

The Power of Shared Values in Healthcare

Presenter Notes
Presentation Notes
How Shared Values Lead to Better Patient CareValues-driven culture supports superior patient careWhen healthcare teams share core values, patient care becomes more cohesive, personalized, and efficient.Alignment between values of care providers and organizationAligning individual values of healthcare workers with organizational values fosters empathy and a patient-first mentality.Consistency in patient experienceA unified culture ensures consistent service delivery across various touchpoints, improving patient outcomes and satisfaction.



Building Trust Through Values-Based 
Care
• Trust is the cornerstone of patient-

provider relationships
• Consistency in actions reinforces 

trust
• Patient-centered care is rooted in 

shared values

Values and Trust in Patient-Provider Relationships

Presenter Notes
Presentation Notes
Building Trust Through Values-Based CareTrust is the cornerstone of patient-provider relationshipsPatients are more likely to trust care providers who demonstrate values such as integrity, respect, and compassion.Consistency in actions reinforces trustWhen providers consistently act in accordance with shared values, patients feel valued and heard, which builds trust over time.Patient-centered care is rooted in shared valuesProviders who understand and live the organization’s values are better equipped to offer patient-centered care.



The Direct Link Between Shared Values and Patient Satisfaction
• Patient satisfaction is closely linked to employee engagement
• Empathy, respect, and communication improve patient satisfaction
• Building positive relationships leads to positive outcomes

Enhancing Patient Satisfaction with a Values-Driven 
Approach

Presenter Notes
Presentation Notes
The Direct Link Between Shared Values and Patient SatisfactionPatient satisfaction is closely linked to employee engagementWhen employees are engaged and feel aligned with organizational values, they’re more likely to deliver outstanding service.Empathy, respect, and communication improve patient satisfactionShared values such as empathy and respect foster better communication with patients, leading to higher satisfaction.Building positive relationships leads to positive outcomesStrong values-based relationships between healthcare providers and patients lead to better treatment adherence, fewer complaints, and improved overall health outcomes.



Leadership’s Role in Embedding Values into Patient Care
• Leaders as role models for shared values
• Training and development programs to reinforce values
• Encouraging open communication about values-based care

The Role of Leadership in Promoting Values-Driven 
Care

Presenter Notes
Presentation Notes
Leadership’s Role in Embedding Values into Patient CareLeaders as role models for shared valuesLeaders must exemplify the organization’s values to inspire their teams to do the same in patient interactions. You set the tone for the organization by consistently modeling the values that drive patient care.Training and development programs to reinforce valuesImplementing training that emphasizes the connection between shared values and high-quality care can ensure the entire organization is aligned.Encouraging open communication about values-based careLeadership should foster a culture where staff feel comfortable discussing and refining how values can improve patient care. This is built on trust which I spoke about earlier.  But by having that trust, employees feel safe to come to you with suggestions and ideas.  



How to Integrate Values into Daily 
Patient Care
• Embed values into every patient 

interaction
• Utilize feedback to align patient 

care with values
• Regularly assess patient 

satisfaction related to values-
based care

Practical Steps for Embedding Values in Patient Care

Presenter Notes
Presentation Notes
How to Integrate Values into Daily Patient CareEvery patient interaction is an opportunity to reinforce organizational values. Encourage employees to incorporate these values in ways that resonate with patients.Feedback loops, such as patient surveys, provide critical insights into whether values-based care is being effectively executed and where improvements can be made.  Make sure you take action and close the loop.  Regular assessment ensures that the organization can measure the effectiveness of its values-driven approach and continue to refine it.



• Key Metrics:
• Employee Engagement and retention rates
• Patient satisfaction and feedback

Measuring Success

Presenter Notes
Presentation Notes
Employee Engagement: starts first not with the answers but how many employees actually took the survey.  That is a sign of engagement.  Second, is what do the surveys telling you.  Be ready to listen and respond to the survey.  Retention Rates: What are they, Patient Sattisfaction….everyone loves the surveys…shoe story vs trends..always running behind, felt rushed. such as time savings or reduced errorsOperational efficiency metrics



Enhancing Patient Care and Satisfaction Through Shared Values
• Recap: The link between shared values and improved patient outcomes
• A values-driven culture fosters collaboration, trust, and patient-centered 

care
• Takeaway: Evaluate your organization’s values and ensure they’re aligned 

with patient care strategies

Conclusion and Key Takeaways

Presenter Notes
Presentation Notes
Enhancing Patient Care and Satisfaction through Shared Valueswhen everyone in the organization is aligned around shared values, patient experiences improve.Recap: The link between shared values and improved patient outcomesBy embedding shared values into patient care, organizations can significantly enhance satisfaction, trust, and overall health outcomes.A values-driven culture fosters collaboration, trust, and patient-centered careShared values ensure that everyone from leadership to staff is aligned in providing compassionate, high-quality care.Takeaway: Evaluate your organization’s values and ensure they’re aligned with patient care strategiesI challenge you to reflect on their own organization’s values and think about how they can apply them to improve patient care.



It begins and ends with you!

In conclusion…

Presenter Notes
Presentation Notes
I  will not go on and on but remember you set the tone for your practice, lean into the philosophy of dyad leadership, and know that your actions impact retention, patient satisfaction organizational growth and your reputation.  



Q&A



Lee, Y., & Lee, J. (2021). The association between health care staff 
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Rajbhandari, M. M., & Senaratne, S. (2022). Organizational culture as a 
mediator of credible leadership influence on work engagement: A study 
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